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Purpose
Planning for adaptation to climate change will be important in enabling government and 
organisations respond to likely impacts, including increased extreme events (IPCC 2007; 
IPCC 2012). 

In several recent projects, we have assisted local and state government agencies in 
Victoria to prepare climate change adaptation plans. The knowledge requirements of 
stakeholders, and tools used, are critical to adaptation planning. We have identified 
a number of common principles that can be applied to future adaption planning. We 
aim to use our experience to highlight factors that we believe are integral to successful 
adaptation planning.

Key findings
Information and knowledge needs of stakeholders involved in adaptation planning vary, 
and is dependent on operating context. 

The tools required to undertake adaptation planning govern the process and outcome. 
We found drawing on people’s learned experience from recent extreme events was a 
useful technique when coupled with climate change scenarios. 

A number of principles for adaptation planning have been identified across the 
development, planning, implementation and review spectrum. These include:

Development: 

•	 Learn from the past and ‘look back before we look forward’
•	 Ensure collaboration and communication 
•	 Frame the debate: obtain buy-in and ownership through appropriately framing issues 

(CRED 2009).

Planning: 

•	 Undertake a whole-of-business approach to drive a deeper and shared understanding 
of the issues

•	 Make it real and relevant: translate and communicate climate change information and 
scientific data in a meaningful way (CRED 2009)

•	 Use trusted and authoritative knowledge brokers in delivering climate change and 
scientific data 

•	 Clarify roles and responsibilities (NCCARF 2012)
•	 Determine the relativity of climate change risk and vulnerability to non-climate change 

related factors.
Implementation: 

•	 Anticipate and avoid the tendency for adaptation planning to be treated as a process 
separate from the other functions of the business (DSE 2013) 

•	 Identify synergies with existing plans and strategies to improve efficiency (Rogers 
2009)

•	 Embed adaptation responses in existing frameworks and planning documents. 
Review:

•	 Employ adaptive management to address uncertainty, and undertake monitoring, 
evaluation and review of short-term adaptation strategies (NCCARF 2012).

Conclusions
Climate change presents an additional element of uncertainty in undertaking strategic 
planning. In recognising the information and knowledge needs of various stakeholders 
and effective tools, it is important that government agencies and organisations consider 
their operating context and learn from the past, while taking a holistic, iterative and flexible 
approach to adaptation planning. 

Adaptation planning with various levels of government in Victoria: 
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