Profile

™ RMCG

ultants for Business, Communities & Environment




RMCG is a small
consultancy based in

Bendigo and Camberwell
which specialises in working
with business, community
and government to promote
sustainable use of water
and other natural resources.
We have a particular
commitment to rural and
regional communities.

» Our Business

RMCG supports
communities, business and
government to:

e develop collaborative
solutions to
complex problems;

e adapt to change; and

e work towards
environmental, social and
economic sustainability.

RMCG adds value to those
decisions through:

¢ high quality
professional input;
® innovative approaches;

¢ in-depth understanding of
complex problems;

e personal commitment; and

® strong values.

» Strong and effective communities
are the most powerful way to drive
lasting sustainability.

» Our Services

RMCG is committed to providing
services of the highest quality.

We bring in-depth understanding
of the issues, so we can offer advice

and deliver robust solutions based on
high quality information and a detailed

analysis of complex problems.

RMCG develops an approach for
each project that matches the
needs of the client and demands
of the subject. We bring a range of
skills and disciplines to generate
new insights. We develop solutions
that command respect.

Key Services

Integrated water

resource management
* River health
e Catchment management
e Water infrastructure

e Irrigation and drainage management

e Climate change
e Salinity
e Community consultation

e  Fitfor purpose use/
integrated solutions

e Sharing the resource — environment,

urban, industry, agriculture
e Policy development
e Economic analysis

Natural resource management
and landscapes

e Catchment management

® Pest plants and animals

e Climate change

e Land use planning

e Biodiversity

® Policy development

e NRM planning

e Economic analysis

Recycled water management

Sustainable management
Regulation, policy and planning
Feasibility studies

Environment Improvement Plans
Scheme design and implementation
Economic analysis

Training and education

Agribusiness and farm management

Farm business analysis and budgets
Succession plans
Business practices and performance

Decision making

Rural industry development

Industry benchmarking

Industry development

Climate change

Current and probable future impacts

Adaptation strategies to
mitigate impacts
Tools to reduce carbon footprint

Managing an uncertain
regulatory environment

People, knowledge and strategy

Strategic planning and advice

Community consultation and
engagement

Organisational change

Community development
and leadership

Policy development
Economic analysis
Evaluation

Climate change
Social research

Facilitation



Water resources support vital
ecosystems and provide for the
economic and social well being
of communities. These resources
are under unprecedented stress.

» Our Clients

RMCG has a well established client base with considerable
repeat business. We have worked with many of our clients over
many years.

e State and Commonwealth Government Agencies
® Local Government

e Rural and Urban Water Authorities

®  Rural Industry Research Corporations

e Catchment Management Authorities

e Private Corporations

I e Farm Businesses
>> Climate Change is a major e Rural Industry Producer Groups & Associations
challenge for communities and *  Community Groups
e  Financial Institutions
e TAFE and Universities

regional Victoria. e Not-for-profit Organisations

businesses across rural and

» Our Values

We care for our clients and their well being. We pride ourselves
that we are known for our integrity and our willingness to be
honest in our advice to clients for their best interest.

So all of our dealings with our clients are underpinned by our
strongly held values:

* Honesty

® Respect

e  Openness

e Friendliness

* Trust

* Integrity

e Professionalism




Street Address:
135 Mollison Street
Bendigo VIC 3550

Postal Address:
PO Box 2410, Mail Centre
Bendigo VIC 3554

P: (03) 5441 4821
F: (03) 5441 2788

Email: rm@rmcg.com.au

Suite 1, Level 1
357 Camberwell Road
Camberwell VIC 3124

P: (03) 9882 2670
F: (03) 9882 0996

PO Box 378
Aireys Inlet VIC 3231

P: (03) 5289 6033
F: (03) 5289 6055

PO Box 396
Penguin TAS 7316

P: (03) 6437 1697
F: (03) 6437 1740

For further information on our
services and office locations,
visit our website:



